Lamond Schedule 9-9-03

1 Year 2 Year 3
D | Task Name Duration Start Finish Qtr2]Qtr 3|Qtr 4 |Qtr 1[Qtr 2] Qtr 3[Qtr 4 |Qtr 1[Qtr 2] Qtr 3] Qtr 4
1 Predevelopment Planning 0 days Fri 9/5/03 Fri 9/5/03 ‘} 9/5
5 Building Due Diligence 46 days Fri 9/5/03 Fri 11/7/03 ‘~ 46 days
6 Prelim Site Survey 21 days Fri 9/5/03 Fri 10/3/03 []
7 E Phase One 10 days Fri 10/10/03 Thu 10/23/03 .’|:|
8 Phase Two 21 days Fri 10/10/03 Fri 11/7/03 .’D
9 E AJE Contract Procurement & Negotiation 25 days Fri 9/5/03 Thu 10/9/03
10 Design & Preconstruction 150 days Fri 10/10/03 Thu 5/6/04 150 days
11 Schematic Design 15 days Fri 10/10/03 Thu 10/30/03
12 Design Development 25 days Fri 10/31/03 Thu 12/4/03
13 Conduct PDR and Submitt EISF 5 days Fri 12/5/03 Thu 12/11/03 |]
14 Board of Zoning Adjustment (if necessary) 0 days Thu 10/30/03 Thu 10/30/03 ‘ 0/30
20 Constructability Review 10 days Fri 12/5/03 Thu 12/18/03
21 Owner Review 10 days Fri 12/5/03 Thu 12/18/03
22 Permit / 85% Const Documents 40 days Fri 12/19/03 Thu 2/12/04 Ll_
23 Constructability Review 10 days Fri 2/13/04 Thu 2/26/04 E
24 Permit Review 60 days Fri 2/13/04 Thu 5/6/04
25 Complete Construction Documents 20 days Fri 2/13/04 Thu 3/11/04
26 Construction 345 days Fri 10/31/03 Thu 2/24/05 345 days
27 E Precon Selection - NTP pending contract 25 days Fri 10/31/03 Thu 12/4/03
28 Contract Negotiation 20 days Fri 12/5/03 Thu 1/1/04
29 Bid Time 20 days Fri 3/12/04 Thu 4/8/04
30 GMP Negotiations 10 days Fri 4/9/04 Thu 4/22/04
31 Early Trade Release (Subimttals and Purchases) 10 days Fri 4/23/04 Thu 5/6/04
32 Base Construction 120 days Fri 5/7/04 Thu 10/21/04
33 Finish Construction 60 days Fri 10/22/04 Thu 1/13/05
34 Closeout 30 days Fri 1/14/05 Thu 2/24/05
35 Pepco 240 days Fri 10/10/03 Thu 9/9/04 ﬁ 240 days
Task | | Rolled Up Task | | External Tasks l ‘
Project: Lamond Schedule 9-9-03 Progress I Rolled Up Milestone <> Project Summary ﬁ
Date: Tue 9/9/03 Milestone ‘ Rolled Up Progress I Group By Summary _
Summary _ Split e
The Jair Lynch Companies Page 1 Tue 9/9/03




